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DETAILED ACTION 

1 . The following is a Non-Final Office Action in response to the amendment filed 
April 7, 2006. Claims 1-8, 18-23 and 33-35 are pending. 

Response to Amendment 

2. The Examiner notes the update to the Specification with respect to listing the 
provisional application, and the objection is withdrawn. 

Response to Arguments 

3. The Examiner deems the arguments moot in light of a new art rejection. 

Claim Rejections ■ 35 USC § 101 

4. 35 U.S.C. 101 reads as follows: 

Whoever invents or discovers any new and useful process, machine, manufacture, or composition of 
matter, or any new and useful improvement thereof, may obtain a patent therefor, subject to the 
conditions and requirements of this title. 

5. Claims 1-6 and 18-20 are rejected under 35 U.S.C. 101 because the claims are 
directed toward reducing the overall time required for task collaboration, yet do not 
teach a method of reducing the time. 

Under the statutory requirement of 35 U.S.C. 101, a claimed invention must 
produce a useful, concrete and tangible result. For a claim to be useful, it must yield a 
result that is specific, substantial, and credible (MPEP 2107). A concrete result is one 
that is substantially repeatable, ie, it produces substantially the same result over and 
over again. In order to be tangible, a claimed invention must set forth a practical 
application that generates a real-world result, ie, the claim must be more than a mere 
abstraction. Additionally, a claim may not preempt abstract ideas, laws of nature or 
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natural phenomena nor may a claim preempt every substantial practical application of 
an abstract idea, law of nature or natural phenomena because it would in practical effect 
be a patent on the judicial exceptions themselves. 

Claim Rejections - 35 USC § 102 

6. The following is a quotation of the appropriate paragraphs of 35 U.S.C. 102 that 
form the basis for the rejections under this section made in this Office action: 

A person shall be entitled to a patent unless - 

(e) the invention was described in (1) an application for patent, published under section 122(b), by 
another filed in the United States before the invention by the applicant for patent or (2) a patent 
granted on an application for patent by another filed in the United States before the invention by the 
applicant for patent, except that an international application filed under the treaty defined in section 
351 (a) shall have the effects for purposes of this subsection of an application filed in the United States 
only if the international application designated the United States and was published under Article 21(2) 
of such treaty in the English language. 

7. Claims 1-6, 18-20 and 33-34 are rejected under 35 U.S.C. 102(e) as being 
anticipated by Beaven et al (US 2004/0186762). 

As per claims 1 and 18, Beaven teaches reducing the overall time to 
collaboratively perform a number of tasks which require collaborative action 
comprising: recording the collaborative actions into a database (paragraph 79, where a 
database is used to store plans, goals, resources, people and projects and Figure 28 
depicts the view of a task.); displaying a status of the actions taken in each task and 
also viewing the status of the task, and each party may view the status of each task 
(See Figure 28, where the status is listed for the task, "off track" is listed for this task. 
See paragraph 51, where the system allows users to view the information in the 
database.). 
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As per claims 2 and 19, Beaven teaches ordering the actions into sequential 
steps (As noted in Figure 3, the goals are listed in a hierarchy with subtasks required to 
achieve the overall goal and the tasks are listed sequentially); and assigning an 
individual, group, machine or combination to perform each action (See Figure 21 where 
the owner or resource is listed for each task.). 

As per claims 3 and 20, Beaven teaches designating the dates that the actions 
will be performed; and indicating the location where each action is to be performed 
(Figure 7 lists a due date for each task and the domain category would list the location 
within departments of the company where the task is being performed). 

As per claim 4, Beaven teaches inputting the script into an electronic file 
(paragraph 79 teaches the use of a database for storing the task/project information. A 
database is an electronic storage medium and would require a script file, or list of 
commands, to process the data that is entered.). 

As per claim 5, Beaven teaches displaying the status of the tasks by providing 
access to the status via the internet (paragraph 49 teaches the use of the internet for 
users of the system.). 

As per claim 6, Beaven teaches indicating two or more tasks and whether part of 
one of the tasks has not started, is in work, or has been completed (Figure 21 teaches 
the status of each task where it can be listed as "needs attention", "completed" or "not 
started"). 

As per claim 33, Beaven teaches recording a plurality of tasks that are 
collaboratively performed where each task includes a series of actions; recording the 
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series of actions (paragraph 79, where a database is used to store plans, goals, 
resources, people and projects and Figure 28 depicts the view of a task); displaying a 
status of the actions taken in each task; providing immediate access to each party to 
allow viewing of the status of each task (See Figure 28, where the status is listed for 
the task, "off track" is listed for this task. See paragraph 51 , where the system allows 
users to view the information in the database) thereby reducing the overall time 
required for the parties to perform the tasks (paragraph 63: "items are easily found and 
a user is allowed to see progress related issues before meetings, so that less time is 
needed to focus management meetings on substantive issues."). 

As per claim 34, Beaven teaches ordering each of the actions into sequential 
steps (As noted in Figure 3, the goals are listed in a hierarchy with subtasks required to 
achieve the overall goal and the tasks are listed sequentially); assigning an individual, 
group, machine or combination to perform the actions (See Figure 21 where the owner 
or resource is listed for each task); designating the date that one or more of the actions 
will be performed and indicating the location where each action is to be performed 
(Figure 7 lists a due date for each task and the domain category would list the location 
within departments of the company where the task is being performed). 

Claim Rejections - 35 USC § 103 
8. The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set 
forth in section 102 of this title, if the differences between the subject matter sought to be patented and 
the prior art are such that the subject matter as a whole would have been obvious at the time the 
invention was made to a person having ordinary skill in the art to which said subject matter pertains. 
Patentability shall not be negatived by the manner in which the invention was made. 
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9. Claims 7-8, 21-23 and 35 are rejected under 35 U.S.C. 103(a) as being 
unpatentable over Beaven et al (US 2004/0186762) in view of Hughes et al (US 
5,893,074). 

As per claims 7, and 21-22 Beaven does not explicitly teach indicating the last 
action completed. Hughes teaches that it is known to indicate the last action completed 
within each of the tasks that are in work (column 4, lines 62-63: "access to accurate and 
timely status of each task" providing a status of the tasks implies that a list of completed 
actions would be provided as noted by column 9, lines 61-65: "If the product is 
completed, input data are supplied to the method stating that the product is reconciled 
at step 60. If the product is not completed, the appropriate state is input to the method 
at step 61. This state is updated in real-time."). Hughes is an analogous art as it also 
teaches about task management. Therefore it would have been obvious to one of 
ordinary skill in the art at the time of the invention to modify the task management 
system of Beaven with the last action completed feature of Hughes to provide a means 
for updating the user as to the status of where progress is with regard to the list of 
tasks. 

As per claims 8 and 23, Beaven teaches displaying the total number of actions in 
each of the tasks (Figure 21 displays all the tasks associated with the goals); and 
displaying the percentage of the number of actions completed for each of the tasks 
(Figure 21 lists the status of all the tasks and which ones are complete.) Official notice 
is taken that listing a percentage of the ones completed in a simple math calculation and 
therefore would have been obvious to one of ordinary skill in the art at the time of the 
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invention to modify the task system of Beaven to calculate a percentage value for the 
tasks that have been completed versus listing them only to provide a quick and easy 
means of determining project progress. 

As per claim 35, Beaven teaches indicating two or more tasks and whether one 
is not started, is in work, or has been completed (Figure 21 teaches the status of each 
task where it can be listed as "needs attention", "completed" or "not started"); displaying 
the total number of actions in each task (Figure 21 displays all the tasks associated with 
the goals). Beaven does not explicitly teach providing the last action completed. Hughes 
teaches that it is known to indicate the last action completed within each of the tasks 
that are in work (column 4, lines 62-63: "access to accurate and timely status of each 
task" providing a status of the tasks implies that a list of completed actions would be 
provided as noted by column 9, lines 61-65: "If the product is completed, input data are 
supplied to the method stating that the product is reconciled at step 60. If the product is 
not completed, the appropriate state is input to the method at step 61 . This state is 
updated in real-time.); and displaying the percentage of the number of actions 
completed for each task (Figure 21 lists the status of all the tasks and which ones are 
complete.) Official notice is taken that listing a percentage of the ones completed in a 
simple math calculation and therefore would have been obvious to one of ordinary skill 
in the art at the time of the invention to modify the task system of Beaven to calculate a 
percentage value for the tasks that have been completed versus listing them only to 
provide a quick and easy means of determining project progress.). Hughes is an 
analogous art as it also teaches about task management. Therefore it would have been 
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obvious to one of ordinary skill in the art at the time of the invention to modify the task 
management system of Beaven with the last action completed feature of Hughes to 
provide a means for updating the user as to the status of where progress is with regard 
to the list of tasks. 

Conclusion 

10. The prior art made of record and not relied upon is considered pertinent to 
applicant's disclosure. The following art also teaches about collaborative project 
management: "Tools for online team collaboration" by Adnan, New Straits Times, 
November 6, 2000; "eRoom Technology: eRoom integrates with Microsoft Project 2000 
to extend virtual project space across the enterprise", M2 Presswire, April 27, 2000; 
"Microsoft Project", Women in Business, Sept/Oct 2000; Page et al (US 6,370,562), 
Saito et al (US 6,578,006), Salas et al (US 6,233,600), Fredell et al (US 6,678,698), 
Navani et al (US 2002/0052769), and Cho et al (US 6,754,677). 

Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Linda Krisciunas whose telephone number is 571-272- 
6931. The examiner can normally be reached on Monday through Friday, 6:30 am to 
3:00 pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz can be reached on 571-272-6729. The fax phone number for 
the organization where this application or proceeding is assigned is 571-273-8300. 
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Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-217-9197 (toll-free). 
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